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CHAPTER -1

INTRODUCTION TO THE STUDY

Job satisfaction or employee satisfaction has been defined in many different ways. Some
believe it is simply how content an individual is with his or her job, in other words, whether
or not they like the job or individual aspects or facets of jobs, such as nature of work or
supervision. Others believe it is not as simplistic as this definition suggestsand ipstead that
multidimensional psychological responses to one's job are involved. ‘Researchers have also
noted that job satisfaction measures vary in the extent to whichythey measure feelings about

the job (affective job satisfaction) or cognitions about the job (cognitive job satisfaction).

The concept of job satisfaction has beem~developed in many ways by many different
researchers and practitioners. One of, the ‘most widely used definitions in organizational
research is that of Locke (1976), Who ‘defines job satisfaction as "a pleasurable or positive
emotional state resulting from the ‘appraisal of one's job or job experiences” (p. 1304).Others
have defined it as simply*how content an individual is with his or her job; whether he or she
likes the job orinot. Tt\is assessed at both the global level (whether or not the individual is
satisfied with the jol» overall), or at the facet level (whether or not the individual is satisfied

with differentiaspects of the job).




COMPANY OVERVIEW

Deloitte Touche Tohmatsu Limited, commonly referred to as Deloitte, is a multinational
professional services network with offices in over 150 countries and territories around the
world. Deloitte is one of the Big Four accounting organizations and the largest professional
services network in the world by revenue and number of professionals, with headquarters in

London, England.




CHAPTER -2

THEORETICAL PERSPECTIVE

This study of the literature available on and around the topic selected by the researcher.
Literature was arranged in chronological order to understand the flow of development of
forensic accounting as a subject. Entire focus was on financial statement fraudssand the
contribution by researchers in the field. Few most relevant and important research, papers
have been noted in detail with special reference to research methodology followed and the
findings of the research. In case of other research papers and reportspkey, findings have been
noted. Researcher has begun with the chapter by giving the,meaning of few key concepts

relevant to the research topic.

Job satisfaction is a multifaceted construct with,a variety*of definitions and related concepts,
which has been studied in a variety of discCiplines for many years to now. Many theories and
articles of interest to managers, sociak psychologist, and scholars, focus on job satisfaction
because most people spendstheir, lifestime for work, and understanding of the factors that
increase satisfaction is fmpartant to improve the well-being of individuals in this facet of the

living (Gruneberg;2015).

In a literature review, Lu, While, and Barriball (2015) mentioned the traditional model of job
satisfaction focuses on all the feelings about job of an individual. However, what makes a job
satisfying or dissatisfying does not depend only on the nature of the job, but also on the
expectations that individuals have of what their job should provide Maslow (2015 cited in
Huber, 2015) arranged human needs along a five level hierarchy from physiological needs,
safety and security, belonging, esteem to self-actualization. In Maslow’s pyramid, needs at

the lower levels must be fulfilled before those rise to a higher level. According to Maslow’s




theory, some researchers have approached on job satisfaction from the perspective of need
fulfillment (Regis & Porto, 2015; Worf,2015). Job satisfaction as a match between what
individuals perceive they need and what rewards they perceive they receive from their jobs
(Huber, 2015). However, overtime, Maslow’s theory has diminished in value. In the current
trend, the approach of job satisfaction focuses on cognitive process rather than on basic needs

in the studies (Huber, 2015; Spector,2015).
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CHAPTER -3

OBJECTIVES AND SCOPE OF THE STUDY

OBJECTIVES:

e The main objective of the study is to assess the job satisfaction of the employees of

Deloitte.

e To identify and study the factors affecting the job satisfaction levels of the employees

in the organization.

SCOPE:
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CHAPTER -4

RESEARCH METHODOLOGY

METHODOLOGY ADOPTED:-

RESEARCH DESIGN:-The research design was used in this study is both ‘Dgseriptive’ and
‘exploratory’.

DATA COLLECTION METHODS:

PRIMARY DATA:

SECONDARY DATA:

SAMPLING SIZE 50

STASTICAL TOOLS
MS-EXCEL was used to prepare piescharts and graphs and MS-WORD was used to prepare

or write the whole projectsreport:

METHOD USE TQ PRESENT DATA:

Data Analysis & Interpretation — Classification & tabulation transforms the raw data was
collectéd through questionnaire in to useful information by organizing and compiling the bits
of data contained in each questionnaire i.e., observation and responses are converted in to
understandable and orderly statistics are used to organize and analyze the data:

¢ Simple tabulation of data using tally marks.

¢ Calculating the percentage of the responses.

¢ Formula used = (no. of responses / total responses) * 100
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CHAPTER -5

DATA ANALYSIS AND INTERPRETATION

Q1.You are satisfied with you current job

Criteria

Frequency Percentage

No

Somewhat 2 4

Percentage

70%

60%

50%

40%

30% B Percentage

20%

10%

0%

Somewhat

h 60% of the respondents are satsifed with current job, 36% of the respondents

are not satisfied with current job while left 4% ofthe respondents can’t say about this.

13




Q2.The job description is clear

No 5) 10%

Confusing 15 30%

Some times 10 20%
Percentage L

M Yes
H No
m Confusing

B Some times

93\\5’

As per shown in %} 0% of the people said yes job description is clear, 10% of the
d

people said 40 escription is not clear, 30% of the people said job description is

confusi 0% of the people said sometimes.
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Q3. Employees are satisfied with the work culture

Criteria ' Frequency Percentage
Agree ' 20 40%
Don’t agree 12 24%
Can’t agree 18 36%
Percentage

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

B Percentage

Agree Don’t agree Can’t agree

Analysis: %j
In above graph 4@spondents are agree with that the employees are satisfied with
4%

®
the respondents don’t agree with that the employees are satisfied

the work cu t&
with t% ure and 36% of the respondents can’t agree with Employees are satisfied

Wi ulture.
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Q4.Management is neutral and unbiased towards its employees

Criteria ' Frequency Percentage
Yes 30 60%
No 10 20%
Don’t bother 10 20%
Percentage

M Yes
H No

= Don’t bother

vd

Analysis: Q
60% of the respond nt&/es anagement is neutral and unbiased towards its employees,

20% of the re said Management is not neutral and unbiased towards its employees

while left 20% of the'respondents said don’t bother about this.

DS
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CHAPTER -6
FINDINGS AND RECOMMENDATIONS

Findings:

¢ 60% of the respondents are satsifed with current job, 36% of the respondents are not
satisfied with current job while left 4% of the respondents can’t say about this.

¢ 40% of the people said yes job description is clear, 10% of the peoplessaid no” job
description is not clear, 30% of the people said job description is cenfusing left 20%
of the people said sometimes.

¢ 40% of the respondents are agree with that the employees are, satisfied with the work
culture, 24% of the respondents don’t agree with thatthe,émployees are satisfied with
the work culture and 36% of the respondents ean’t ‘agree with Employees are satisfied

with the work culture.
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Recommendations:

Suggestions for improving the Job Satisfaction of employees working in organizations are
divided into two groups:
Organizational Level
» The study infers that interventions should be carried out in order to increase the level
of Job Satisfaction among employees working in Private Insurance Companies. The
following can be done for improving the level of satisfaction at organizational level.
> It is suggested that working environment as a factor affecting,jobysatisfaction can be
enriched by providing employees with proper healthy workplace & required

equipments.

Individual Level
» Provision of stress reliving games and events because it is a target and pressure
oriented job so, it is important,for.the employees to remain stress free, prioritize their
work in the best possible manper as well as create a fit between their personal and
professional lifeg
» Careful planning andwprioritization of work will help to balance both professional and

personal life of employees and help them to face challenging assignments.
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CHAPTER -7

CONCLUSION

Most of the employees feel that Deloitte is an organization and offers them a lot to learn,
they feel proud to be associated with such a prestigious organization but lote0f them
complained about salary, which they feel, is less as compared to other similar ‘organizations.
Facilities like sufficient light, presence of eating area, presence of resting» area and free

transportation are being provided to all the employees.
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CHAPTER -8

LIMITATIONS OF THE STUDY

The limitations which are evident part of research are summarized in the following points:

> The basic limitation of the study conducted is that the area covered is fimited to

Noida.

> The resistance of respondents for answering for questionnairexmay e another
problem. It was also felt while collecting the information that few of the employees

were reluctant in disclosing the information.

> The time lag between questionnaire sendirlg and‘actual response from employees

may be large that affects actual decisionmaking and analysis.
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APPEND IX




QUESTIONNAIRE

DEAR RESPONDENTS,
[ am coeeviiiiniinnnnnnns , a student of ..ceeviiniiniinnnnnnn. I am underlying a project named

Ceeteeteateateasnrsntsnsessessnsonsonsnanns ». So by filling this questionnaire please help me in

completing my research project.

Name D tieeereceeternsecectnssnsasensnsnnns
Age D eeeeeercentcteatstntstnatttnsosnssnes
Address D eieerecereetecntttiasntatnesnsnsnens
Contact No L eeeereeceeceetattateetietniiatnasaens
Designation D eeteecerceteaceetetentancescnsansnns
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